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EULAR (post-TF) Implementation projects
** Please read the SOPs on EULAR (post-TF) Implementation projects before filling in your project application: SOPs for EULAR (post-TF) Implementation projects | EULAR**


	Title of Project
 Please write the extended title of the Recommendations/Points to consider



	Project Title:

	




	Convenor (Project leader) details
Please note that any individual member of EULAR, or member of national organisations (PARE, HPR, Scientific Societies organisations or members of EMEUNET and PAED Communities under the umbrella of EULAR can be convenor (project leader)

	[bookmark: _Hlk92704932]Name and Surname
	

	E-mail 
	

	Organisation
	

	Professional position 
	

	Anticipated contribution 
	




	Project co-convenor (co-leader) details (if applicable)

	Name and Surname
	

	E-mail 
	

	Organisation
	

	Professional position 
	

	Anticipated contribution 
	




	
Please list here the detail of members with specific  knowledge on implementation


	Name and Surname
	

	E-mail 
	

	Organisation
	

	Professional position 
	

	Anticipated contribution including knowledge in implementation 
	



	[bookmark: _Hlk92705497]1. Relevance for EULAR (max 250 words)





	2. Abstract (max 250 words)






	3. Background and objectives/overarching aim of project (max 500 words)







	4. Who is the target audience and what are the envisioned benefits? (max 250 words) 







	5. Methodology (max 500 words)
Please describe which methods of research will be used, please refer, if needed, to the Implementation Toolbox









	6. Impact (max 500 words)
Explain how the output of your research will generate benefits for RMDs and how these can be substained after the granting period





	7. Milestones of the project (duration of the project,what will be done and by when?) (100 words)







	8. Lay summary 






	9. Fellow(s)
Please specify whether there will be a fellow and what will be his/her role






	10. Indicate the names of the people who will be involved  




Please note that:
-the group should be composed of a maximum number of up to 25 members
-the members of the project should include at least:
 2 rheumatologists, *2 HPR representatives, *2 PARE representatives, *2 EMEUNET representatives,   *2 PAED representatives in those relevant projects for the paediatrics community.
-If you would like to insert a fellow, please explain the motivation in point 9 above


	
	                                                   TASK FORCE COMPOSITION



	
	NAME
	SURNAME
	E-MAIL
	COUNTRY
	ROLE in the TASK FORCE

	1
	 
	 
	 
	 
	

	2
	 
	 
	 
	 
	 

	3
	 
	 
	 
	 
	 

	4
	 
	 
	 
	 
	 

	5
	 
	 
	 
	 
	 HPR

	6
	 
	 
	 
	 
	 HPR

	7
	 
	 
	 
	 
	 PARE

	8
	 
	 
	 
	 
	 PARE

	9
	 
	 
	 
	 
	 EMEUNET 
Please note: Emeunet representatives are selected via the internal Emeunet process and have the same role as the other Task Force members. 


	10
	 
	 
	 
	 
	 
EMEUNET
Please note: Emeunet representatives are selected via the internal Emeunet process and have the same role as the other Task Force members. 


	11
	 
	 
	 
	
	PAED
Representatives to be inserted in those relevant projects for the paediatrics community.


	12
	 
	 
	 
	
	PAED 
Representatives to be inserted in those relevant projects for the paediatrics community.


	13
	 
	 
	 
	 
	 

	14
	 
	 
	 
	 
	 

	15
	 
	 
	 
	 
	 

	16
	 
	 
	 
	 
	 

	17
	 
	 
	 
	 
	 

	18
	 
	 
	 
	 
	 

	19
	 
	 
	 
	 
	 

	20
	 
	 
	 
	 
	 

	21
	 
	 
	 
	 
	 

	22
	 
	 
	 
	 
	 

	23
	 
	 
	 
	 
	 

	24
	 
	 
	 
	 
	 

	25
	 
	 
	 
	 
	 



*For the inclusion of 2 rheumatologists, 2 EMEUNET, 2 PARE, 2 HPR representatives, the convenor (project leader) should contact (after the project is approved for funding) the respective EULAR Scientic societies, the EMEUNET chairs emeunet@eular.org https://emeunet.eular.org/), PARE Department (pare@eular.org), HPR chairs and Department (hpr@eular.org); PAED chairs and Department (paed@eular.org) who will open an internal dedicated call and/or  follow their internal processes to select suitable candidates to be proposed to the convenor (project leader).

-Please tick this box to confirm that as convenor you are currently not leading more than 2 task forces (including this one): ☐

-Please tick this box to confirm that your Task Force members are not members of more than 4 taskforces (including this one): ☐

-Please tick this box to confirm that your members with key role (co-convenor/ project co- leader, fellow if any, methodologist if any) are not covering this role in more than 2 taskforces (including this one): ☐


Please note that if either of this number would be exceeded for any member, then the respective person needs to be replaced or the role changed to simple Task Force member, as appropriate. Task Forces are considered active until the day of approval of the Council for submission of the respective publications.






	11.Estimated total cost of project (break-down the costs of the project)
The budget will cover only direct costs and might not exceed 20.000 Euro (meeting,fellow etc.). 
EULAR will not fund overhead costs. 
Please complete the budget table below.






	COST CATEGORY
	REQUESTED BUDGET
	COMMENTS

	XXX
	€
	

	XXX
	€
	

	
Fellow
	
€ 8.000 ☐
	This amount is indicative and it can be increased or decreased, provided that the total budget ceiling is respected.  If this amount for the fellow is not needed, explain for which other costs category you might employ this amount   

	
Logistics*
	
** €2.500 ☐
	
If you do not need EULAR support, explain for which other logistics costs or other costs category you might employ this amount


	Total EULAR fund requested:

	€20,000 ☐
	                 



**2,500 per meeting, either to be used when you organise the meeting by yourself or to be deducted from the project budget for the EULAR Office support.



	
12. Budget specifications



	
EULAR has defined a standard budget for EULAR (post-TF) Implementation projects of up to €20,000.
The convenor (project leader) is responsible for supervising and adhering to the approved budget. Any financial matters should be addressed to the Executive Director/CFO with the EULAR Office in cc (taskforces@eular.org and finance@eular.orgin cc). 
The budget will primarily cover expenses associated with the study design and its conduction. Additional cost categories such as those related to fellows and the organisation of meetings, may also be included, although they are not mandatory.


· The budget allocated to the fellow is 8.000 Euro. This amount could be also modified (increased or decreased) by the convenor (project leader) provided that the total budget ceiling is respected. This should be defined in the initial application and cannot be changed during the project.  The allocated amount should be shared among the fellows (if more than one). If this amount for the fellow is not needed, the convenor (project leader) should explain in the comments column of the budget table for which other costs category might employ this amount. 

· The convenor (project leader) could do either one physical meeting or one virtual meeting with EULAR Office support for the logistics. The convenor (project leader) should tick the related declaration box in the project submission template. An amount of 2.500 Euro will be deducted from the project budget for the EULAR support with meetings, no matter if physical or virtual.

· If EULAR support is not needed for meeting organisation, the convenor (project leader) should tick the related declaration box in the project submission template and explain in the budget table comments column for which other logistics costs or other costs category might employ the amount of €2.500.

· Note- Physical meeting -:  due to limited budget, EULAR can only cover the costs for a very restricted number of members (physical meeting at country level can be considered). 
The convenor (project Leader) is responsible for ensuring that all expenditures remain within the limits of the allocated budget."
[bookmark: _Hlk198216831]
For physical meetings, EULAR calculates approx. €1,400 per attendee/night for meetings in Zurich, Switzerland. Depending on location this can differ. The amount includes flight, transfer, 1 hotel night, meal (dinner in the hotel), catering and meeting cost for one day and one meeting room. Note that two half day meetings are more expensive. Consider long distance flights are more expensive and will result in 2 nights minimum).

· EULAR Office must be informed of the request of support  for the organisation of the physical meeting, or for the organisation of the  virtual meeting, at least 2 months in advance (please write to events@eular.org and copy taskforces@eular.org) 

Please indicate in the boxes below whether you need EULAR’s support or not for the organsiation of your meeting (EULAR can support only one virtual or one physical meeting. This last one is subject to the budgetary conditions above). 
YES, I will do only one physical meeting for which I will need EULAR support:     ☐
Or 

YES, I will do only one virtual meeting for which I will need EULAR support:     ☐
Or
No, I will not need EULAR support for the organisation of my meeting (physical or virtual): ☐

Important notice: 

· A specific budget amount can only be used for the indicated purpose and, should the amount for the particular item not be fully used, it may not be transferred to another budget position. For example, if a budget amount is not fully used for the purpose, the remainder may not be used for another purpose. Equally, a budget position may not be increased by way of decreasing or deleting another budget position considered not necessary. Each exception should be evaluated and decided by the EULAR Board.

· All EULAR project proposals are to be submitted by 01November or 01 April of each year and is subject to the approval of the EULAR Council. The proposal will be reviewed and discussed during the annual EULAR Council meeting, note that no budget will be given at this time, but exceptional projects can be evaluated by the EULAR Board. The final decision and budget of a project will be determined by the EULAR Council each March and September.

	
13. Will additional funding have been secured for this project.
If so, please describe the funding source, grant amount and dates of funding. Also describe whether this information has been previously provided to EULAR








	14. Please specify the number and the typology/content of the manuscript that you plan to produce (e.g. main manuscript and / or methodological paper)







	Appendix I: Key References




Please list scientific key references (max. 15) to the project proposal (including full title and all authors)


	Appendix II: Disclosures




Applicants are asked to list all recent (within the past three years), current and planned links with the following groups (only the name of the organisation and the nature of interest are required):



All information disclosed herein will be treated in strict confidence.

	
Industry

	

	
National funders

	

	
Other 
	



Signature:
Date:


EULAR Quality of Care Department | Seestrasse 240 | 8802 Kilchberg | Switzerland 
T: +41 44 716 30 30 
taskforces@eular.org | www.eular.org 8
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